Sprint 3 Retrospective

20181012 - Sprint 3 Retrospective Meeting Minutes
Attendees: Nicolas Gonzalez, Emmanuel Perez
Start time: 2:45 pm

End time: 3:15 pm

What went wrong?

® Did we do a good job estimating our team's velocity? No this story has really given us a lot of problems and we have really struggled to
estimate accurately

* Did we do a good job estimating the points (time required) for each user story? No this story has really given us a lot of problems and we
have really struggled to estimate accurately. In retrospective we probably should have made SPRS-20 into 3-4 different stories.

® Did each team member work as scheduled? Because of midterms we been very busy, so we could not work full force on this sprint.

What went right?

® We are starting to fix the problem, and after looking at Carla's solution to deal with preprocessor macros we have a effective way to get
past the errors we have been dealing with.

How to address the issues in the next sprint?

® How to improve the process? In retrospective we probably should have made SPRS-20 into 3-4 different stories. But most of the sub
tasks are already done now.

® How to improve the product? Creating the product first, Get RPC server running at startup and shutdown.
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